
Roadmap and Organogram



ÁNigeria is today faced with several electoral 
challenges:

ÁVotes do not matter.

ÁIssues are of secondary importance.

ÁParties are nothing but franchises.

ÁData and soft infrastructure almost non-
existent. 

ÁThere are no sanctions for electoral misconduct. 



Á3G is emerging on the political scene with a 
commitment to address these challenges 
based on a conscious and determined plan to 
think through and implement political 
strategy for competitive democratic elections 
in Nigeria. For instance, unless we can get 
votes to matter through electoral reforms, 
there is no point to even attempt mounting a 
challenge to 9ÁÒȭ!ÄÕÁin 2011.



Á The major challenge is therefore how to develop an organizational 
framework that can mobilize Nigerians with the objective of 
ÂÒÉÎÇÉÎÇ ÁÂÏÕÔ ÐÏÌÉÔÉÃÁÌ ÃÈÁÎÇÅ ÉÎ ÔÈÅ ÃÏÕÎÔÒÙȢ 4ÈÉÓ ÃÁÎȭÔ ÂÅ ÄÏÎÅ 
on the basis of narrow political platform. It must be based on a 
mass democratic strategy, in fact multi party approach. Part of the 
objective would be to:
ÁMobilize Nigerians towards guaranteeing that 2011 elections is 

transparent, credible and the results therefrom reflect the votes of 
Nigerian people with or without electoral 

ÁNegotiate with political interests and parties for the emergence of 
truly constituted democratic and accountable political party whose 
constitution is a product of internal democratic debate and leadership 
at all levels (national, states and local governments) are products of 
elections.

ÁFacilitate the emergence of credible and trustworthy candidates at all 
ÌÅÖÅÌÓ ÔÈÁÔ ÁÒÅ ÎÅÃÅÓÓÁÒÉÌÙ ÁÎÄ ÕÎÑÕÅÓÔÉÏÎÁÂÌÙ ÁÌÔÅÒÎÁÔÉÖÅÓ ÔÏ ÔÏÄÁÙȭÓ 
lethargic leadership at the highest level.



ÁTwo track work plan has been adopted. The first is 
advocacy strategy aimed at mobilizing broader 
sections of Nigerians who are electorates to 
commence the process of organizing themselves so 
that they are able to act and develop grassroots 
initiatives towards tackling and fighting electoral 
malpractices.

ÁThe second is the development of strategic 
framework for the evolution of democratic political 
structures that will guarantee the emergence of 
credible candidates for the 2011 elections. This means 
practically deciding on a clear political strategy. 



ÁSome of our options are:

ÁGrouping Within the PDP and other major parties 
(ANPP and AC) 

ÁAllying with a Host Political Party

ÁEvolution of the Grouping into a New Party

ÁPublic Decamping from major parties and any of 
the Opposition Party (ANPP, AC, NDM and MSM)



ÁWhatever option is pursued, the first step is 
to create a structure that would attract 
people and groups to coalesce into a larger 
group with the goal of effecting a democratic 
change within the political system. This is 
based on the conviction of that there is the 
need to effect a change of leadership in the 
political system come 2011. 



ÁAccordingly, the following platforms have 
been conceived and are being developed:

ÁTransition Platform

ÁPolitical Platform



Steering 
Committee

ɆA National Steering Committee is being constituted with Sen. Ken Nnamani
currently serving as the Chairman. The vision so far is to ensure that membership 
of the steering committee reflects all the geo-political zones. 

Secretariat

ɆThe Secretariat has the task of supporting the Steering Committee and the vision 
is to develop it into the secretariat of the future political party or at the least the 
Campaign Secretariat of the future Presidential Candidate to be produced by the 
group.

ɆThe Field Operations Team (FOT) is the livewire of 3G. It has the responsibility of 
taking membership recruitment to the field and initiating activities based on 
democratic principles and broad participatory approaches.

Zonal 
Management 
Committee

ɆInitiate the process of the development of state branches

ɆOrganisezonal consultations in line with guidelines approved by the Steering Committee

ɆCoordinate activities of all state branches in the Zones.

ɆFacilitate implementation of programmesand projects in the zone

ɆHold Monthly Zonal Management Committee meetings and consider activity and financial reports of the zone and submit 
approved report to the National Secretariat

ɆHold weekly Zonal Strategy Meetings  involving all the state secretaries in the zone to consider progress reports from the 
state.



ÁThe period of consultations and negotiations 
leading to a political decision on any of the 
options listed above is regarded as the 
transition period. 
ÁA maximum period of three months is 

recommended.



ÁSteering Committee
ÁSecretariat
ÁZones
ÁConsultative Meetings
ÁVolunteers/Members
ÁProgrammes
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